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MISSION
To improve quality of life for all Rhode Islanders by advancing solutions to the
problem of hunger.

VISION
We envision a state where no one goes hungry.

RHODE ISLAND COMMUNITY

FOOD BANK VALUES

Compassion | Innovation | Fostering Health | Collaboration | Accountability
MEMBER OF 3‘;
Y MMITMENT TO DIVERSITY
FEED[NG co O DIVERSI o
The Rhode Island Community Food Bank embodies diversity, serving every part
AMERICA ; » .
of our state and engaging people from all communities and backgrounds in our
work. We are an open and inclusive organization that welcomes, respects, and
f X ° values all people. Diversity strengthens our organization, so we take
In responsibility for attracting employees, volunteers and supporters with diverse
identities and life experience. When we seek out, recognize, and cultivate
diversity within our staff, we create an enriched and more inclusive work
200 Niantic Ave. environment. Ultimately, it is our collective wisdom that enables us to achieve
Providence, Rl 02907 our mission with creativity and compassion.

www.rifoodbank.org
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LETTERS FROM OUR LEADERSHIP | Looking Back & Moving Forward

As | complete my fifth month at the Rhode Island
Community Food Bank, | can’t help but reflect on
recent events and how we all have risen to the
challenge with heart, grit and empathy. We
experienced a crisis during the federal
government shutdown and lapse in SNAP
benefits, yet the community stepped up in
incredible ways to ensure no Rhode Islander
went hungry.

Fiscal year 2025, before to my arrival, was
certainly a challenging year, both for the Food
Bank and for the communities we serve. Families
felt the effects of a tumultuous economy, and we
worked hard to serve more people with fewer
resources. But with the help of our incredible
staff, the support of our community, and the
generosity of our donors, together, we
accomplished so much and should be proud.

I may not know what lies ahead of us in 2026, but
| do know that if we all stand together, we can
overcome any challenge. | have a mantra from
the late Senator Paul Wellstone of Minnesota:
“We all do better when we ALL do better.” We
have been saying that a lot around here lately. It’s
going to take all of us, united in our efforts, to
navigate the challenges ahead and ensure every
Rhode Islander has access to the food they need
to thrive.

Melissa Cherney
Chief Executive
Officer

Click play to hear
more from Melissa
in a short video.

When Andrew Schiff told me he was retiring
from his role as CEO of the Food Bank to
spend more time with his family, it felt like the
end of an era. And it was! What Andrew
brought to this organization, even in his final
months before sailing into retirement, was
nothing short of extraordinary. Over 18 years,
his passion for the mission, and his quiet,
steady leadership made its mark on the Food
Bank in ways both big and small.

Much of FY25 was spent both honoring
Andrew’s legacy and searching for someone
to fill his very large shoes. When we chose
Melissa, a veteran food banker from North
Dakota as our next CEO, we couldn’t have
known her first 6 months on the job would be
filled with the kind of unprecedented
challenges many CEOs only see a handful of
in their career. But Melissa has risen to the
challenge with strength and grace, hitting the
ground running in Rhode Island.

As we look back on what we’ve accomplished,
I’m excited to look ahead and see what the
Food Bank’s next chapter holds for us. As
always, we’re deeply grateful for your
continued support.

Jyothi Subramaniam
Board President

Click play to hear
messages for Andrew
from the community.
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https://youtu.be/nsaj0MvuAqc?si=zR3qFSIBQ7dv4GPE
https://youtu.be/VidPw7gXxM0?si=1TSCySJvgs8uX06y
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YEAR IN REVIEW | Change Brings Opportunity

Fiscal Year 2025 (July 1, 2024 - June 30, 2025), was a time of working to ensure that as the economic and political
landscape changed in our country, the Food Bank was prepared to meet the evolving needs of those we serve. This work
became even more important over the summer, when the Trump Administration announced the HR1 bill, which included
unprecedented cuts to the Supplemental Nutrition Assistance Program (SNAP) and Medicaid. It was also a time of
transition, as we welcomed our new CEO, Melissa Cherney, a veteran food banker from North Dakota.

Clockwise: 1. Former CEO, Andrew Schiff, honored Senate Finance Chairman, Louis DiPalma and House Finance Chairman,
Marvin Abney for their contributions to ending hunger in Rhode Island; 2. Congressman Gabe Amo (far right), hosted a press
conference at the Food Bank around cuts to SNAP proposed by the administration; 3. Food Bank staff continued outreach in
the community with important programming. Here, a member of our community nutrition team chats with a young girl at one
of our Kids Cafe meal sites; 4. Prior to Andrew Schiff’s retirement in May of 2025, he met with incoming CEO, Melissa
Cherney to ensure a smooth leadership transition; 5. Senator Jack Reed visits the Food Bank to show his support for our
critical mission; 6. Food Bank board member and Executive Director of Women’s Refugee Care, Aline Binyungu, embraces
Cherney at the Food Bank’s summer staff luncheon; 7. Cherney tours the Martin Luther King Jr. Community Center Pantry in
Newport with Executive Director, Heather Hole Strout.
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A guest at the MLK Center in Newport
shops the shelves at the pantry. To learn
more about who your donations support,
click the play button.
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https://youtu.be/Um9oqUAgXBU?si=RfRu3i20DUZiRixn

PROGRAM UPDATES | Supporting a Critical Benefit - SNAP

Community Outreach

The Supplemental Nutrition Assistance Program (SNAP), a federal nutrition program, provides eligible
households with funds that can be used at a variety of retailers and markets to purchase food. Yet
many people don’t know if they are eligible for the benefit, or struggle to navigate the application
process. Our trained, bi-lingual SNAP outreach team visits agencies to assist guests who may be
eligible to apply.

With the new administration, SNAP and other federal programs were under attack, and our team’s
work became even more important. In FY25, our team completed 88 outreach visits, reaching more
than 1,470 households to determine eligibility, assist with applications, answer questions and
offering other service referrals if needed. As a result, eligible households claimed more than $1.1
million in SNAP benefits that may have otherwise not been received.

Feeding America SNAP Grant

The Food Bank received a grant from Feeding America, kicking off a three-year initiative to protect and
strengthen SNAP at the state level. The grant will allow the Food Bank to dedicate efforts to build
advocacy capacity not only at the Food Bank level, but with our member agencies as well.

The Food Bank will develop a state specific workplan that will include building statewide coalitions,
addressing program barriers, engaging with key state elected and appointed leaders, and advocating
for policies that improve food security.

The Food Bank joins a cohort of seven states, Massachusetts, Connecticut, New Hampshire,
Delaware, Maryland and Washington DC to share best practices and learn from each other to create
strong SNAP policies.

Community Outreach Coordinator, Wilson Flores,
provides support and resources to guests at Connecting
for Children & Families in Woonsocket.
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PROGRAM UPDATES | A Place for Everyone at the Table

The Food Bank’s Community Nutrition program, known as Healthy Habits,
empowers under-resourced families and individuals to eat healthier on a budget.
Through the lens of accessibility, cultural relevance and health equity, our culinary
and nutrition professionals provide practical education in the form of classes,
workshops and demonstrations on topics ranging from cooking for children to
managing chronic disease. Last year, the Healthy Habits team provided 155 classes,
demonstrations and workshops, helping nearly 3,000 guests improve their health

- * through food.

Kids Cafe provides healthy evening meals to children from elementary to teen, at
risk of hunger at three after-school programs. These include the Boys & Girls Club of
East Providence, the Boys & Girls Club of Pawtucket and Segue Institute for Learning
in Central Falls. In FY25, our chefs prepared nearly 88,000 healthy meals, delivered
Monday through Friday, at no cost to our partner sites and the families they serve. In
addition to healthy, culturally diverse meals, the team engages the kids in voting on
the foods they like best to create buy-in, and provides kid-friendly nutrition education,
designed to engage students’ healthy eating habits and basic cooking skills.

The Senior Box Program, or the Commaodity Supplemental Food Program (CSFP),
is a USDA federal nutrition program that provides qualified older adults living with low-
incomes, a box of grocery staples to help stretch their food budgets. The Food Bank
partnered with 38 low-income senior high rises and senior centers to provide monthly
food boxes to more than 2,000 older adults.

Meals4Kids boxes provide five days of healthy breakfasts, lunches and snacks, as
well as kids’ activities and information about social service resources. The boxes
help families fill in the gaps between the meals their kids receive at school and
those provided at home. Boxes are distributed through food pantries and
community organizations, and include cereal, macaroni and cheese, snack bars
and tuna with crackers. Last year, the Food Bank distributed 9,781 of the shelf-
stable boxes to support families with children.

To-Go Bags were created to support our unhoused guests, who have different food
needs than what is provided at a food pantry. Packed in reusable drawstring
backpacks, the To-Go Bags contain seven light meals and sixteen snacks, that are
easy to open, pre-cooked and don’t require refrigeration. Over 13,000 bags were
distributed last year in high-need urban areas across the state.
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SUPPORTING OUR GUESTS | Altagracia’s Story of Strength

Fifty-one-year-old Altagracia is proud. She
worked her way out of affordable housing, and
with her job as a dining and retail supervisor at a
local university, she was able to buy a multi-
family home. She lives on the first floor with her
grandson, whom she adopted, while one of her
daughters rents the upstairs unit for her and her
two teenage step-children.

But when she sustained a back injury on the job
and was forced to take time off, it drastically
reduced her income, leaving her with only $200
per week in disability benefits.

Prior to her injury, Altagracia earned enough to
pay her mortgage, car payments, and household

expenses. But without her normal income, all of
that became much harder. Altagracia knew her
situation was temporary — but that didn’t make it
any easier to cover the bills.

We met Altagracia at Olneyville Food Center in
Providence, a member agency of the Food Bank.
She had picked out some milk, bread, fruits, and
vegetables, and was planning on making a dish
from her native Dominican Republic. She shared
that she’ll only visit the pantry when she truly
needs it, but that’s been more often lately.

In these times of uncertainty, Altagracia is most
concerned about her family. Her adult children
have had problems of their own and rely on her a
lot. She knows they’re grown up, but she says
that doesn’t stop her from worrying about them.

“It’s just me and my kids,” Altagracia said.
“l may fall, but for their sake, | get up. As
hard as the world is, you have to.”

-
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From left to right: Stephanie Cunha, External
Communications Manager; Jen Barr, Director of External
Communications & Community Relations; Adrienne
DiCarlo, Category Analyst; David Macchioni, Store Manager

DONOR SPOTLIGHT | Stop & Shop’s Commitment to Community

For decades, Stop & Shop has been committed to
promoting nutrition and food security in all of the
communities they serve. In the face of increased
need, the grocery chain continues to find creative
and timely ways to support the Food Bank.

“As a company, we’ve been even more focused on
fighting food insecurity across the neighborhoods
we serve,” said Stephanie Cunha, Stop & Shop’s
external communications manager. “We’ve
doubled down on our efforts to ensure our
neighbors have access to high-quality, nutritious
food, and that kids don’t go to school hungry. It’s an
important part of our brand.”

According to Cunha, it’s about more than dropping
off a big check once or twice a year. Giving back is
part of Stop & Shop’s culture.

Dave Macchioni, a Stop & Shop store manager who
serves on the Food Bank’s board of directors,
echoes the sentiment.

“When | get to talk about my role with the Food
Bank, it’s a very proud moment for me,” Macchioni
shared. “I love saying that | work for a great
company like Stop & Shop that is focused on the
community, and that | represent them on the board
of the Food Bank.”

In FY25, Stop & Shop sponsored the Food Bank’s
Souper Bowl of Caring telethon, as well as our
Empty Bowls fundraiser. They conducted two
“round up at the register” campaigns on our behalf;
donated 1,000 turkeys during the holidays; and
facilitated the donation of 55,000 units of shelf-
stable milk. Stop & Shop also provided grant
funding to create Meals4Kids boxes for distribution
across our network.

Partners like Stop & Shop are so important to the
work we do because they value our mission and
work closely with us to help in the moments it
matters most. We are so grateful for the support.

Note: While this report covers fiscal year 2025 (July 1, 2024 through June 30, 2025), we want to share our
gratitude to Stop & Shop for stepping up during the government shutdown and SNAP crisis in the fall of 2025.
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SUPPORTING OUR GUESTS | Lenny Leans on His Community

Every Wednesday for six weeks, the Food Bank’s
community nutrition team visited St. Elizabeth
senior housing facility in Providence to bring the
residents their Healthy Habits nutrition
education content. St. Elizabeth resident, the
funny and charming Lenny, didn’t miss a single
class. Although Lenny is blind, and suffers from
neuropathy, as well as being a cancer survivor,
he remains resilient. “I'm like a broken truck that
ain't been going. But it ain't stopped running
yet,” Lenny quipped.

He credits his tight-knit community with
providing a sense of belonging and care. Though
Lenny’s blindness prevents him from cooking in
his apartment, he said he learned a lot about
healthy eating from the class series, and most
importantly, loved connecting with his neighbors
and the Healthy Habits team.

“My neighbors say to me, ‘you coming to
class?’ And | say, ‘you know | am. Because
learning something, getting healthy food...
it's good. We need this.”

Lenny receives SNAP benefits but is limited to
shopping only where the bus stops, which
means he isn’t able to bargain-hunt. Rising
grocery prices for staples like milk, juice, bread,
and eggs have severely impacted his budget, so
he buys less.

A weekly Healthy Habits class might not
seem like much. But for people like Lenny,
it means everything.

s

Lenny shares a smile and a quick pose on his way into
the day’s Healthy Habits class. He and his neighbors
gather for class, where they also receive all of the
ingredients for the recipe they learned about.
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DONOR SPOTLIGHT | John & Kristin Marovelli Make a Tangible Impact

John and Kristin Marovelli are lifelong Rhode Islanders.
John is a financial analyst, and Kristin is a service
advisor at a large auto dealership. They’d always been
familiar with the work of the Food Bank, and donated
from time to time, but 12 years ago, they committed to
becoming monthly Sustainers Harvest donors.

“We were in a very thankful space and were looking for
an opportunity to give back,” John said. “I started
researching nonprofit organizations and there are so
many! But | couldn’t imagine a more basic need
than having enough to eat. Giving regularly to the
Food Bank was the right fit for Kristin and me.”

Kristin emphasized that many people are one
emergency away from a financial crisis or difficult
situation. “You never know if you’re going to be the
next ones who need support.”

The Marovellis have since deepened their
commitment to our work by adding the Food Bank as a
beneficiary in their will, joining the 1982 Benefactors’
Society.

Donors, John & Kristin

“Steve Jobs once said, ‘don’t be the richest person in the cemetery’ and that stuck with us,”
John shared. “What better legacy to leave than to feed our home state.”

The couple appreciated being able to visit the Food Bank to see the operation in action. Seeing the
tangible impact of their donation resonated with them. “l wish more people would make themselves
aware and open their hearts and their wallets. Every little bit helps.”

re.Marovellis encourage anyone considering a gift to
tour the Food.Bank and see for themselves how their
support can'make a real difference.
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FY25 FOOD BANK FINANCES | July 1, 2024 - June 30, 2025

FY25 Statement of Financial Position

ASSETS

Cash and cash equivalents
Accounts and grants receivable, net
Food inventory

Prepaid expenses & other assets
Property and equipment, net
Investments

TOTAL ASSETS

LIABILITIES

Accounts payable and accrued expenses
Operating leases payable

TOTAL LIABILITIES

NET ASSETS

Without donor restrictions

With donor restrictions

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

$2,766,710
454,832
992,288
207,681
5,942,022
12,980,263
$23,343,796

$543,572
77,093
$620,665

$21,106,622

1,616,509
$22,723,131
$23,343,796

FY25 Statement of Activities

PUBLIC SUPPORT AND REVENUE
Contributions

Food contributions (fair market value)
USDA commodity food (fair market value)
Co-oprevenue

Government grants and contracts

Net investmentincome and otherincome
TOTAL PUBLIC SUPPORT AND REVENUE

EXPENSES

Program services
Management and general
Fundraising and development
TOTAL EXPENSES
DECREASE IN NET ASSETS

$12,791,653
8,610,715
9,405,094
182,462
1,376,948
1,896,050
$34,262,922

$30,370,298
1,925,483
2,195,454
$34,491,235
($228,313)

6% Management

& General Expenses 6% Fundraising

& Development

3% Kids Cafe &
Nutrition Education

FY25
Expenditures

85% Food Acquisition
& Distribution

4% Government

Funding

4% Corporate &
Organization
6% Investments, Contributions

Co-op & Other
Revenue
/. FY25

8% Corporate Public Support
& Foundation & Revenue
Grants

25% Individual Food
Contributions

27% Food

The financial statements of the Rhode Island Community Food Bank Association are audited by
Kahn, Litwin, Renza & Co., Ltd. A copy of the complete audited financial statements, along with the
auditor’s report thereon, is available at rifoodbank.org.
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Commodities

25% Donated
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