RHODE ISLAND COMMUNITY

FOOD BANK

TO: BOARD OF DIRECTORS

FROM: ANDREW SCHIFF, CEO

RE: FEBRUARY 6™ BOARD MEETING
DATE: 1/26/2024

Our next Board meeting will be held on Tuesday, February 6 from 8:30 AM to 10:00 AM both in person
at the Food Bank and on Zoom.

Please review the following materials prior to the meeting:

e Board Meeting Agenda

e Minutes from December 2023 Board Meeting

e Diversity, Equity, and Inclusion (DEI) January 2024 Report
e Financial Statements for December 2023

e Narrative Summary for December 2023

Please let me know if you will not be able to attend the meeting.



Rhode Island Community Food Bank
Board of Directors Meeting

December 7, 2023

Members Attending in Person: Debbie Thurston, Dave Macchioni, Alison Tovar, Polly Wall.

Members Attending via Zoom: Jyothi Subramaniam, Michael DiSandro, Maureen Barishian, Darréll
Brown, Cindy Butler, Mary Eastman, Brian Gross, Yvette Kenner, Paul Silver, Genie McPherson Trevor,
Lisa Wesner.

Members Not Attending: Rilwan Feyisitan Jr., Aline Binyungu, Kimberly Fernandez, Angelo Garcia, Peter
Marino, Kathy 0’Donnell, Mathies Santos, David Veliz, Martha Wofford.

Staff Attending: Andrew Schiff, Christine Cannata, Jen Tomassini, Lisa Roth Blackman, Rache! Kramer.

Welcome: Jyothi Subramaniam

Jyothi called the meeting to order at 8:33 AM. lyothi emphasized the ongoing board appeal’'s 67%
participation and urged the board to strive for full 100% engagement.

Secretary’s Report: Debbie Thurston

Debbie confirmed that no alterations were required in the previous meeting minutes and called for a
motion to approve them. Polly made the motion, seconded by Alison Tovar, aye vote unanimous.

Status Report on Hunger: Andrew Schiff

This year’s Status Report on Hunger in Rhode Island painted a stark picture, revealing that 29% of Rhode
Island residents are grappling with food insecurity. Factors contributing to this high level of food insecurity
include inflation in food prices, rising housing costs, and the end of COVID-19 relief programs. Each month,
over 80,000 people are served at food pantries and meal sites across the state. Andrew urged Board
members to attend an event at the State House on January 30%" at 3:00 PM to raise awareness about food
insecurity and advocate for increased state support for the Food Bank.

Food Acquisition: Jen Tomassini

Jen updated the Board on this year’s food acquisition and distribution, highlighting a revised distribution
projection of 18M pounds, up from the initial estimate of 16M pounds. Additional federal commodities
through TEFAP are allowing us to exceed expectations. Jen explained that we continue to prioritize
acquiring culturally relevant food, which constitutes 41% of all purchased food. Board members raised
concerns about keeping up with the escalating demand and constraints in agency capacity. Jen
responded that it will be important for us to address these issues in our next strategic planning process.



Finance Committee Report: Christine Cannata and Mike DiSandro

Christine provided an overview of September's financials, noting that overall outcomes aligned with
expectations. Public support fell $28,000 below projections, primarily due to the timing of a $95,000
contribution from Stop & Shop Food for Friends. This donation, though earmarked as revenue for the
following fiscal year (FY24), was recorded as a pledge and income in the current fiscal year (FY23) due to
the timing of the award notice.

Expenses were $244,000 below budget. A substantial portion of this saving—$128,000—stemmed from
vacancies in staff positions during the initial quarter of the fiscal year. Temporary personnel expenses
exceeded projections by $32,000 due to filling vacant positions. Consultants' expenses overshot by
$14,500, mainly because the budget had underestimated the final stages of the Hunger study with Brown
University.

Shifting focus to Form 990, Christine explained that Form 990 is required for tax-exempt organizations by
the IRS. This form is publicly accessible on the GuideStar website, where nonprofit organizations are rated.
Board members are expected to review the 990, and Christine pointed out that all Board members' names
are included on the form.

Christine also reported on the ongoing recruitment of the Director of [T. This new position will oversee
internal IT matters, develop cybersecurity policies, and -assist Jen with an upcoming upgrade of the
inventory system.

Development Committee Report: Brian Gross and Lisa Roth Blackman

Brian reiterated the aim for full 100% participation in the Board appeal. He asked Board members to
consider participating in the upcoming virtual thank-a-thon scheduled for December 12th.

Lisa detailed the outcomes of Giving Tuesday, highlighting the success of the Board's $85k matching gift
challenge. The result was 5161k raised from 705 gifts.

Lisa also briefed the Board on two upcoming fundraisers: the Channel 12 WPRI Day of Giving set for
December 13™ and a telethon on Thursday, February 8% on Channel 10 called the Souper Bowl of Caring,
airing just before the Super Bowl, which Stop & Shop will sponsor.

Lisa also provided an update on our Empty Bowls fundraising event at the WaterFire Arts Center in
Providence scheduled for March 27. Currently, $135k has been raised in sponsorships toward the $225k
goal, with ticket sales beginning mid-February.

Motion to Adjourn

Jyothi requested a motion to end the meeting. Debbie made the motion, seconded by Polly, and
unanimously approved. The meeting adjourned at 10:02 AM.

Submitted,
Debbie Thurston
Board Secretary



Rhode Island Community Food Bank
Financial Statement Narrative
December 31, 2023

The Food Bank ended December with an operating surplus of $285,000 compared to a budgeted surplus of $125,000.
Public support and revenue were behind budget by $202,000 and expenses were $362,000 less than budget.

We ended FY23 with remaining surplus funds of $8.6M, from funds raised during the pandemic. The FY24 budget
allocated a total of $1.9M of these funds toward food acquisition and assistance to member agencies. The remaining
$6.7M will be used in FY25.

Public Support

At the end of December, public support was under budget by $260,000 due to the contributions from organizations, which
was behind budget by $387,000. There were several timing differences totaling $187,500 (including $95,000 from Stop &
Shop Food for Friends and $60,000 from RI Foundation for the Trinity Christmas Carol match). The remaining decrease in
this category is tied to an overall decrease in corporate giving. The budget assumed an overall decrease in this category
of 15%, however, we’ve seen a decrease of about 30%, after considering the timing differences.

Revenue

Other revenue is ahead of budget by $57,000 due to interest income from the money market account and earnings on the
overnight sweep account, attached to the checking account. We did not account for interest income in the budget from
either the money market account or overnight sweeps.

Expenditures
Total expenses were under budget by $362,000 at the end of December. While several categories fluctuated from budget,
as the year progresses, it is expected that the fluctuations will flatten out over the course of the year.

e Salaries & benefit expenses were under budget by $242,000 due to various vacant positions during the first half
of the fiscal year. Also, health insurance is running low for two reasons:
o The budget anticipated 52 employees enrolled in the health insurance plan but currently there are only
46 employees enrolled.
o The budget assumed more new employees would opt into a family plan than a single plan. However, we
have had a higher percent of new employees elect single coverage, which is significantly less expensive.
e Temporary personnel expense was over budget by $73,000 to cover a couple of the positions that were vacant.
e Consultants expense was over budget by $28,500, as the budget underestimated the cost of the final stages of
the food assistance study.
e Food Acquisition is under budget by $62,000 but anticipate spending the entire budget by the end of the fiscal
year.
e Supplies expense was over budget by almost $7,000, mostly due to the timing of a couple of box purchases for
the CSFP program.



Food Bank staff at the Tomaquag Museum with Museum staff Silvermoon LaRose and Chrystal Mars Baker

Diversity, Equity, and
nclusion

Six Month Report

July-December 2023
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Introduction

At the start of Fiscal Year 2024 in July, we held a DEI planning meeting that was open to
all staff. We had a total of 20 staff members attend the session, which was about 31%
of the staff. We had representation from most teams in the building, Finance, HR,
Development, Communications, Operations, Transportation, Community Impact and
Community Nutrition. With feedback from this meeting, we designed the workplan and
activities for the year, and we reset the DElI Committee.

This report outlines what we have accomplished in the first six months. Our work has
been focused in the following areas:

1. Conducting a SOAR planning meeting

2. DEI Committee restructure

3. Internal reviews of our work and policies

4. Cross cultural and organizational exchanges
5

Developing internal communication and tools

There are other reports and documents referenced in this report that can be found on
the Z: drive in the Diversity, Equity, and Inclusion folder.

Z:\Diversity, Equity and Inclusion
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SOAR

(Strengths, Opportunities, Aspirations, and Results)

SOAR stands for Strengths, Opportunities, Aspirations, and Results. It is a planning
exercise that focuses on what we do well and what we want to accomplish. Everyone in
the organization was invited to attend this session. We had an excellent conversation
and everyone at the meeting spoke up and provided input.

Participating Staff

Andrew Schiff Teagan Orlando Sam Mocarski
Christine Cannata Errica Varela Lihna Agostini
Maribeth Cirelli Sandi Cook Erica Hanson
Lisa Roth Blackman Cheena DeAraujo-Desir Flannery Sullivan
Kate MacDonald Jen Tomassini Yesenia Barnier
Kelly Seigh Mike Giocastro Yasbeily Marte
Doris Moore John Nash

There were a few themes that emerged from the conversation that helped to inform our
activities moving forward.

Our people as our strongest asset

The group identified staff as one of the most important strengths of the organization.
Not only are there many strengths within the individuals who work here, there are also
strengths in the policies, procedures, and opportunities that are provided for them.

There is a will for continuous improvement

Throughout the organization there is a desire to continue to grow and improve.
Leadership and management focus on continuous improvement and a large number of
staff are looking for opportunities to expand their knowledge and skills.

We must share resources to strengthen and amplify the work

We not only share our resources, but there is strength in us tapping into the knowledge
and experience of our agencies as well. Resources can come in the form of knowledge,
financial support, experiences, networking, people, etc.

Our brand and reputation
We have built a strong reputation in the community which is a strength that can lead to
many opportunities to further our messaging and work.

We have responsibilities as a leader in Rhode Island

As a staff and organization, we are always focused on our core work and mission. We
also talked about a responsibility that we have as a leader in the conversation. We
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have responsibilities to help shape the work throughout the state and through advocacy
for all Rhode Islanders.

Additional information:

Final SOAR Report with full details including the full scope of strengths, opportunities,
aspirations, and results, and a schedule of DEI plans and activities.

DElI Committee

The Committee met on August 29, 2023 to start the committee work for FY24. We hope
to be able to rely on the committee to help keep the line of communication open and to
bridge ideas between the staff, different teams, management, and the board.

Roles and Responsibilities

We discussed the roles and responsibilities of the committee and of senior leadership.
We started by reviewing the organization’s current Diversity Statement and outlined the
following responsibilities:

Diversity Statement

The Rhode Island Community Food Bank embodies diversity, serving every part of our
state and engaging people from all communities and backgrounds in our work. We are
an open and inclusive organization that welcomes, respects, and values all people.
Diversity strengthens our organization, so we take responsibility for attracting
employees, volunteers and supporters with diverse identities and life experience. When
we seek out, recognize, and cultivate diversity within our staff, we create an enriched
and more inclusive work environment. Ultimately, it is our collective wisdom that enables
us to achieve our mission with creativity and compassion.

What is the role of senior leadership?

Senior leadership is responsible for developing policy and procedures that are inclusive
and consider and appropriately address issues of diversity, equity and belonging. The
senior team has a responsibility to help to set the tone of the organization and to
provide leadership through policies and through example.

DEI Committee Members

The Committee will be chaired by a member of senior leadership who will serve as a
liaison between the committee and the leadership of the Food Bank. There will be a
minimum of four committee meetings per year. Anyone can join the committee. In
order to help maintain continuity and stability, the commitment upon joining is to attend
4 quarterly meetings. Members may remain on the Committee for as long as they wish
after meeting the initial 4 meeting requirement.
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Key Committee Roles and Responsibilities

The members of the committee agree to be responsible for being aware of DEI
conversations and to seek and find ways to learn and grow continuously. The group will
look at the work of the Food Bank and how we can impact and are impacted by issues
of diversity, equity and inclusion.

Responsibilities include:

1. Developing recommendations for senior leadership regarding company
policies, procedures, and programs.

2. Helping to identify and vet topics and resources for learning, exploration, and
growth in the form of articles, trainings, outside speakers, and other
engagement opportunities.

3. Maintaining the DEI resource and communication center providing information
on activities and schedules, written resources, legislation that impacts DEI
issues, community events, etc.

4. Encouraging the participation of staff in events and learning opportunities and
report back to staff on the work of the committee.

5. Helping to build a positive mindset around DEI — to help highlight what is
special and worthy of celebration within diverse communities.

6. Assisting the organization and leadership in building community partnerships
and finding and sharing ways that we can be involved.

Meetings

We decided that the group would meet quarterly in addition to participating in trainings,
community conversations and cultural exchanges, visits to other organizations, etc. The
Committee will also report at staff meetings at least four times per year.

DEI Resource and Info Center

The committee, led by Yesenia, will take over management of this area. We have plans
to further develop the library, provide more resources and information and make the
area a bit more interactive. Stayed tuned for more interesting ideas and activities to
draw staff to the resource area.

Internal Reviews of Work and Policies

Members of the DEI Committee and a wider range of staff did some work on
strengthening and developing opportunities in a few areas.

Re-Imagining Cross Training

For several years we have had a cross training requirement and the group identified this
requirement as an opportunity to develop a more intentional engagement opportunity.
The DEI Committee made some recommendations to the senior leadership team and
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the name and process were changed by the HR department. The Committee thought
that the goals of the activity were to:

1.
2.

Help us to be able to speak to the work of other areas of the organization.
Help us to understand the work of others.

The group agreed that it is not a training. We are not getting training how to do different
jobs. We are deepening our understanding about the work of the Food Bank.

Suggestions included:

1.
2.

Clearly rebrand as an engagement activity and not a training activity/requirement
Have a menu of opportunities that staff can choose from. One idea was to have
a panel, for example the finance team (would need to be ready and available
prior to reviews — April?). The group can talk about how finances are managed
from budget development to paying invoices to the annual audit. This
“workshop” style opportunity would be a smaller group that can ask questions
and be conversational. Other topics for this style of engagement opportunity
might be donor management, HR benefits, communications, etc.

Staff identify the opportunity at review time - along with goals and objectives, an
engagement opportunity is requested and approved.

In order to receive points on the review, there should be a report back on take
aways — either in written form or a conversation 1-1 with supervisor.

We should survey staff about what they would be interested in learning more
about — what opportunities should be made available.

The opportunity should come with deeper learning about the topic. For example,
not just packing boxes but learning about the work of the production team in a
more meaningful and comprehensive way — intentional engagement. The team
providing the experience has to plan and be prepared to share knowledge as
well.

The new requirement shared by HR incorporates many of the suggestions including:

rwnh PR

A new name — Engagement Opportunity

A menu of engagement opportunities.

Staff have to report back either in writing or in person with supervisors.

We surveyed staff on what opportunities they wanted and will do so moving
forward.

See Christine or Maribeth for the final HR procedure for this activity.

Normalizing asking for help

Also identified in the SOAR exercise was a need to further normalize the conversation
around asking for and receiving help. We decided to have a planning
session/conversation with the senior management and directors to develop this
concept.
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The group discussed how we communicate with different stakeholders such as donors,
agencies, guests at pantries, and community partners. We want everyone to feel
comfortable coming to our pantries and meal sites. We want everyone to feel welcome.

Some of the key themes of the conversation included:

1. Who we listen to is important — we need to hear from guests about what they
need, want and what makes them feel welcome and comfortable.

2. We need to find common ground between our audiences. For example, focus on
the idea that all children need good food to be successful instead of focusing on
what “poor kids” need.

3. How we tell the story matters — the language and images that we use can make
people feel part of a welcoming community or make them feel isolated and even
looked down upon.

4. Redefining the narrative is critical.

5. We need our information to be clear and accurate.

For much more detailed information please see the final PP report located here:
Z:\Diversity, Equity and Inclusion\2. Current workplans and projects\Normalizing help

Cross communication with agencies, board, and staff
At the SOAR session, several staff members indicated that they thought it would be

important to facilitate more conversation and interaction between staff and agencies and
staff and the board.

This year our Annual Meeting featured an exercise where all three groups worked
together to discuss future aspirations for the Food Bank. Working in smaller groups, we
ran through a thought exercise — If the Food Bank was making headlines years into the
future, what would that headline be? We all got to talk through where we wanted to be
as an organization in the future.

There were a few aspirational themes that emerged for the future:
1. The community took over providing for itself and its people.
2. The Food Bank and partners focused on and eradicated child hunger.
3. The government stepped up and provided better programs and financial support.
4. Social determinants were addressed through the Food Bank, government and
other orgs to level the field and eliminate hunger, health, and nutrition disparities.

These aspirations showed that we need to focus/continue to focus on advocacy for
state and federal programs, especially those for children, that we need to listen to
involve and be involved with Rhode Island communities. Work that addresses the gaps
in health care, access to food and food choices, wages, housing, and employment all
factor into our future and food security in Rhode Island.
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Learning from Others

Tomaquag Museum

A total of 28 staff members took a trip on two separate occasions to the Tomaquag
Museum where we had a guided tour of the museum exhibits and watched a
presentation called the Pursuit of Happiness which shared information and insight into
what is important to indigenous communities today.

Our hope is to continue to find ways to partner with the indigenous communities in
Rhode Island perhaps with recipe sharing, and by supporting the events and activities
and movements that are important. A few of the movements that we learned about from
our visit to the museum include:

Land Back

Land Back is really about the decision-making power. It's about self-determination for
our Peoples here that should include some access to the territories and resources in a
more equitable fashion, and for us to have control over how that actually looks.
~Jesse Wente, Chair, Canada Council for the Arts

MMIW (Missing and Murdered Indigenous Women)

Native Americans today face some extraordinary challenges. These statistics from

the Urban Indian Health Institute were compiled from a survey of 71 U.S. cities in 2016.
The numbers speak for themselves: Native American women make up a significant
portion of the missing and murdered cases. Not only is the murder rate ten times higher
than the national average for women living on reservations but murder is the third
leading cause of death for Native women.

~Nativehope.org

Food Sovereignty

Food sovereignty goes well beyond ensuring that people have enough food to meet
their physical needs. It asserts that people must reclaim their power in the food system
by rebuilding the relationships between people and the land and between food providers
and those who eat.”

~U.S. Food Sovereignty Alliance

Conversation with RAMP

Members of the Community Impact team had a conversation with Tina Guenette
Pedersen who is the executive director of RAMP (Real Access Motivates Progress).
Some of the things that we learned include:
1. 42% of the Rhode Islanders have physical mobility issues.
2. 80% of the state is not physically accessible including: low-income housing,
shelters, public buildings, and spaces.
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3. ADA accessible standards/laws are outdated and do not guarantee access (the
size of wheelchairs has changed over the years, for example).

4. There is 1 wheelchair accessible taxicab in all of Rhode Island.

5. The public buses are not accessible to people in wheelchairs.

We plan to work with RAMP to assess our network and ensure that we are 100%
physically accessible. This change will occur over time and will be a mix of having
agencies actually 100% accessible to having them develop operating plans that still
allow for 100% service to those who cannot physically access.

Tina has agreed to do site visits and assessments starting with our largest and most
critically located sites. We will provide financial support to make improvements where
we can. We will also work with RAMP to share our resources and for them to share
theirs. We are going to work with them to change the language that we use when we
talk about accessibility and have Tina speak to our network in person.

Next Steps

Internal Communication Tools

We are working on setting up an intranet where we can share tools and resources
internally. The DEI work and the Wellness Committee work will also be featured. We
have discussed creating a bio book for staff to help the growing number of staff get to
know each other better and create a stronger sense of inclusion and belonging.

Cultural Luncheon with Women’s Refugee Care

We have a luncheon planned where we will share in the preparation of an authentic
African meal and cultural exchange. We are also creating a video of the experience
which we will share with our staff and the staff at Women’s Refugee Care.

Conversation with Crossroads

We will hear from the team at Crossroads about homelessness in our state. We will
also discuss some of the terms that are used such as homeless vs. unhoused and learn
more about who is homeless in our state.

Implement Physical Access Assessment
We plan to roll out this assessment January/February of 2024.
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DEI Activity Update (July-December)

DEI Staff Planning FY24

* SOAR planning session with 20 staff participants (31%)

* Created a schedule of activities for the year

*  Restructured the DEl Committee

* Internal review of some policies

* Plan to create internal communication procedures and tools

Themes that emerged from our Soar Session
*  People are our strongest asset
*  There is a will for continuous improvement
*  We must share resources to strengthen & amplify the work
*  Our brand & reputation are strong and bring opportunities
*  We have responsibilities as a leader in Rhode Island

DEI Committee Work

* Revamped the resource area

* Revised the roles and responsibilities of the group

* Determined group will meet quarterly

* Anyone can join anytime w/ a 4 meeting commitment

Internal Reviews of Work and Policies

* Re-imagined cross training requirement

* Engagement Opportunities developed

* Discussion on how to further normalizing asking for help
* Working towards strength-based communication with all

constituents
* Changed our annual meeting to allow Board, Staff and
Agencies to socialize and work together

Learning from Others (upcoming)

* Planned trips to Tomaquag Museum

*  Cultural Exchange Lunch with Women’s Refugee Care

* Conversation with Crossroads about the homeless and
unhoused population

Internal Communication Tools
*  Photo org charts
g - . .
a%;,. * Intranet being investigated
=] . ; .
* Increasing resource materials for staffin all areas
*  Potential staff bio book



Food Bank Staff

How diverse is the organization?

® 27% of the whole team is non-white

® 17% of the management team is non-white

30% of the office staff is non-white

13% of the warehouse staff is non-white

There is more diversity among the office staff and the leadership team than in the
warehouse and transportation teams. Of the 11 most recent hires, 45% were non-white

hires. There is still work to be done. Even with the new hires, 73% of the organization is
white.

Is there room for growth and development at the Food Bank?

® The leadership team is comprised of 29 staff members. Sixteen of
them or 55% started in an entry level position, and two more
received promotions to a higher level of management. A total of
62% of the management team has been promoted from within.

® Of the 65 staff members, 22 have received at
least one promotion during their career at the

Food Bank. A total of 34% of the staff has been
promoted.

i

More than half of the leadership team has been

promoted from within. The organization works to
develop talent at the entry level positions so staff
are ready when promotions do become available.

Ll 1]

GROWTH & DEVELOPMENT

Is the Food Bank Multi-Generational? ¢
® The highest % of the organization is between 45-54 at y
37%

The next highest % is 55 or older at 26%
* 25% of the staff are 34 or younger

Currently older staff are well represented at the Food Bank.
Older representation on the staff is not surprising given the

promotions from within. Of the 11 new hires just over half
are under 34.




FY24 Development Dashboard - July 1, 2023 - December 31, 2023 Analysis

RHODE ISLAND COMMUNITY

FOOD BANK

YEAR OVER YEAR PUBLIC SUPPORT
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RHODE ISLAND COMMUNITY

FY24 Communications Dashboard — Quarter 2 Analysis: October - December

FOOD BANK
WEBSITE PAGE VIEW COMPARISON:
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Board of Directors Meeting
February 6, 2024

8:30 AM - 10:00 AM

AGENDA
Welcome — Jyothi (8:30—8:35)
Secretary’s Report — Debbie (8:35 —8:40)
Strategic Planning Committee Report — Kim (8:40 — 8:50)
Diversity, Equity, and Inclusion (DEI) Report — Jen (8:50 — 9:05)
Report from Feeding America — Alina Ali (9:05-9:20)

Senior Manager, Equity, Diversity and Inclusion, Feeding America

Finance Committee Report — Mike and Christine (9:20-19:30)
Development Committee Report — Brian and Lisa (9:30 -9:40)
Public Policy Committee Report — Pete (9:40 —9:50)

CEO Report — Andrew (9:50 — 10:00)



RICFB
Statement of Activity
For the Six Months Ending December 31, 2023
INTERNAL USE ONLY

Actual/Budget This/Last

Annual Year-to-Date  Year-to-Date Positive Year-to-Date Positive

(Negative) (Negative)

FY24 Budget Actual FY24 Budget FY24 Variance Actual FY23 Variance

Public Support
State and Local Grants $550,000 $275,000 $275,000 $0 $225,000 $50,000
Federal Grants $3,580,000 $1,783,855 $1,785,000 {$1.145) $690,652 $1,093,203
Sub-Total Government Grants 54,130,000| $2,058,855 $2,060,000 ($1,145) $915,652 $1,143,203
Direct Mail Contributions $2,400,000 $1,787,745 $1,499,119 $288,626 $1,635,847 $151,898
Individual Contribution (non-direct mail) $4,700,000 $2,663,900 $2,918,000 ($254,100) $3,129,540 ($465,640)
Bequests $200,000] $118,478 $100,000 $18,478 $172,755 ($54.277)
United Way $70,000| $37,690 $35,000 $2,690 $35,386 $2,304
Sub-Total Individual Giving $7,370,000] $4,607,813 $4,552,119 $55,694 $4,973,528 ($365,715)
Grants - Organizations 52,000,000 $975,726 $903,500 $72,226 $1,136,023 ($160,297)
Contributions - Organizations/In-Kind $1,775,000 $809,984 $1,196,750 ($386,766) $1,436,729 ($626,745)
Special Evenls 200,000 50 $0 $0 $0 30
Revenue
CO-OP (net loss) ) $878 $0 $878 $376 $502
Other Income/Amazon lease (net of ex » 1HU,U0U] $151,645 $85,000 556,045 $135,301 $16,245
Expenses

Salaries $4,797,562 $2,287,837 $2,443,958 $156,121 $2,233,635 ($54,202)
Payroll Taxes and Benefits $1,332,863 $514,429 $599,910 $85,481 $478,082 ($36,347)

WRFRTE T, | i . - 3 2] [ 4 Al enr | — 2U
Advertising & Promotion $148,450 $27,952 $74,225 $46,273 $49,742 $21,791
Bank, Payroll & Professional Fees $192,500 $119,060 $117,500 ($1,560) $129,262 510,202
Consultants $299,018 $182,125 $153,709 ($28,417) $173,339 ($8,787)
Direct Mail $550,000 $357,592 $392,215 $34,623 $386,390 $28,799
Dues & Subscriptions $70,972 $19,956 $31,152 $11,196 $24,514 $4,558
Equipment & Maintenance $338,451 $165,209 $169,225 $4,016 $152,944 ($12,265)
|Food Acquisition $8,220,750 $3,898,012 $3,960,155 $62,143 $3,523,936 ($374,076)

Innovation and Capacity Fund and Agency
Grants $650,000 $294,345 $295,000 $655 $527,508 $233,163
Insurance $64,420 $34,938 $32,210 ($2,728) $29,991 ($4,946)
Mileage, Conferences & Training, Travel $155,650 $39,355 $75,825 $36,470 $30,183 ($9,172)
Miscellaneous $9,100 $2,540 $4,550 $2,010 $3,592 51,052
|Postage $35,040 $12,428 $17,520 $5,092 $14,927 $2,499
|Printing & Publications $67,450 $26,155 $33,725 $7,570 $16,415 ($9,739)
Supplies $231,501 $122,566 $115,750 ($6,816) $106,853 ($15,713)
Telephone $16,430 $8,123 $8,215 $92 $7,386 ($736)
Temporary Personnel $0 $73,460 50 ($73,460) $65,918 ($7,542)
Transportation $134,887 $61,483 $67,443 $5,960 $64,350 $2,867
Trash Removal $27,000 $13,548 $13,500 ($48) $13,614 $66
|Utilities $152,150 $58,199 $75,975 $17,776 $63,944 $5,745
Volunteer Expense $500 $287 $250 ($37) $237 ($51)
= 3 l 3y 3 h | N
urp! m Uperating
Funds ($1.829,694) $285,304 $125,357 $159,947 $500,845 ($215,541)
Investment Income, Bequests &
Property, Plant & Equipment

Investment Income (Loss) $0 $597,585 $0 $597,585 $103,465 $494,120
Grants/Expenses (Net) - Property, Plant & ($55,000) $205,369 $257,000 {$51,631) $94,000 $111,369
Depreciation Expense (54:50.000) ($224,143) ($225,000) $857 ($214,757) ($9,386)

ITekarother [§5085,000) $578,811 $32, : 202 B,

TOTAL SURPLUS (DEFICIT] |
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