RHODE ISLAND COMMUNITY

FOOD BANK

TO: BOARD OF DIRECTORS
FROM: ANDREW SCHIFF, CEO
RE: June 14 Board Meeting
DATE: 06/02/23

The next Board meeting will be held in person at the Food Bank at 8:30 AM on Wednesday, June 14.
The following materials are included for your review:

Board Meeting Agenda

Minutes from April 28" Board retreat

FY24 Draft Budget

Narrative Summary for FY24 Budget

Three-Year Budget Projection (FY24, FY25, FY26)
Financial Statements for April 2023

Narrative Summary for April 2023 Financial Statements



RHODE ISLAND COMMUNITY

FOOD BANK

Board of Directors Meeting:
June 14, 2023

8:30 AM - 10:00 AM

AGENDA

Welcome — Ned Handy

Secretary’s Report — Deb Thurston

Finance Committee Report — Mike DiSandro and Christine Cannata
CEO Report — Andrew Schiff

Public Policy Committee Report — Pete Marino

Development Committee Report — Brian Gross and Lisa Roth Blackman

Executive Session: CEO Evaluation — Ned Handy and Debbie Thurston

(8:30—8:35)
(8:35 - 8:40)
(8:40 — 9:00)
(9:00 - 9:15)
(9:15-19:25)
(9:25 - 9:40)

{9:40 — 10:00)



Rhode istand Community Food Bank
Board of Directors Annual Retreat

April 28, 2023

Members Attending: Ned Handy, Jyothi Subramaniam, Debbie Thurston, Rilwan Feyisitan, Aline
Binyungu, Alison Tovar, Angelo Garcia, Brian Gross, Carmen Diaz-Jusino, David Veliz, Kimberly Fernandez,
Lisa Wesner, Martha Wofford, Polly Wall, Mary Eastman, Maureen Barishian, Paul Silver, Peter Marino.

Members Not Attending: Michael DiSandro, Genie McPherson Trevor, Greg Garger, Louis Amoriggi,
Mathies Santos, Yvette Kenner.

Staff Attending: Andrew Schiff, Christine Cannata, Lisa Roth Blackman, Jen Tomassini, Rachel Kramer,
Yesenia Barnier, Flannery Sullivan, Theresa Beeley.

Guest Speakers Attending: Channavy Chhay (Executive Director, Center for Southeast Asians), Teddi
Jallow (Executive Director, Refugee Dream Center), Andy Taubman (Director of Youth Services, Youth
Pride}).

Welcome: Ned Handy

Ned welcomed everyone and called the meeting to order at 1:06 PM. The meeting was held at Save the
Bay in Providence.

Secretary’s Report: Debbie Thurston

Debbie made a motion to approve the minutes from the February board meeting without any changes,
aye vote unanimous.

Governance Committee: Andrew Schiff, on behalf of Kathy O’'Donnell

The Governance Committee is seeking nominations of individuals to serve on the Board. Ned, Greg
Garger, and Lou Amoriggi will be leaving the Board in October 2023 after serving their full, six-year

terms.

Andrew described the nomination process. He meets with interested candidates in the spring. The
Committee interviews candidates in the summer and then makes recommendations to the Board in
September. New Board members will be elected at the Annual Meeting in October. This year, we are
looking for nominees with expertise in Human Resources.

Human Resources Committee: Mary Eastman

Mary discussed the process of Andrew’s annual performance review. Christine is sending out an email
today with a survey for Board members, which will be due by May 10™. Mary urged all Board members
to complete the survey. Responses to the survey will be summarized for the Executive Committee. The
Executive Committee meets in May and then shares its recommendations with the full Board at the June
Board meeting. After the Board meeting, Mary and Ned will discuss the Board’s evaluation with Andrew
and finalize goals for his performance in FY24.



Finance Committee: Christine Cannata on behalf of Michael DiSandro

Christine reviewed the February financials. Public support is ahead of budget by $2.3M and expenses are
under budget by $600K. Our projection is that we will end the fiscal year $2.2M ahead of budget. Public
support remains strong and fundraising performance continues to exceed our estimates that were based
on Feeding America’s projections for food banks in FY23, Lisa noted that we received several one-time

six-figure gifts this year.
Development Committee: Brian Gross

Brian spoke about the Truck Stop event on Thursday, June 1%. We are expecting 23 food trucks for guests
to enjoy. Currently, there is $207,500 in sponsorship funding and 85 tickets have been sold. We hope to
sell 500 tickets in total for this event.

Brian proposed a vote to revise our Gift Acceptance Policy, which was distributed to Board members
prior to the meeting. Brian made a maotion to adopt the revised Gift Acceptance Policy. The ayes had it,
and the motion was passed. Mary Eastman abstained from the vote.

Lisa reviewed the Development Dashboard, which was current up to March 2023, end of Q3. She said
that public support is currently ahead of March last year, although new donors are down slightly. Our
strategic goal is to retain 75% of $5K cumulative donors. We have exceeded that goal. So far in FY23, we
have retained 77% of $5K cumulative donors. Lisa also mentioned that 75 new donors have joined our
Sustainers Harvest {monthly giving) this year.

We hosted a Donor Breakfast on April 14* that was attended by 100 donors. Also in April, we raised
$26,500 through 401 Gives (United Way), which produced 245 gifts in a 4-day period. This is down
$10,000 from last year’s 401 Gives.

Lisa finished her portion of the meeting by notifying Board members that we will be revamping our
website starting in June. We will be adding headshots of Board and staff members. Qur Communications
team will be looking to either get new headshots of Board members or ask your permission to use a
current headshot we have on file.

CEO Report: Andrew Schiff

There was a surge in demand for food assistance following the recent end of the SNAP emergency
allotment. Rhode Island was receiving $13M per month in emergency SNAP benefits during the
pandemic. When these benefits were terminated in March, each household enrolled in SNAP lost $150
per month, enough to purchase a week’s worth of groceries.

We immediately saw the impact of these cuts. In February, prior to the cuts, 66,000 people were served
at our member agencies. in March, after the cuts, 79,000 people were served — a 20% increase. This
amounts to a hunger crisis in the state, which is supported by resuits from the U.S, Census Bureau’s
pulse survey. The pulse survey evaluates households’ access to basic needs, including whether
households have enough food. The most recent survey, conducted during the first week in April, found
that 23% of households with children in Rhode Island did not have enough food to eat.



households have enough food. The most recent survey, conducted during the first week in April, found
that 23% of households with children in Rhode Isjand_ did not have enough food to eat.

Emergency SNAP benefits are just one of many pandemic-relief programs that have now ended. The
expanded Child Tax Credit, extra WIC benefits, and free schoo! meals for all public school students also
ended this year. The Food Bank is part of the Healthy School Meals for Al coalition that is supporting
legislation to reinstate free school meals using state funds. There was discussion about whether the cost
of free school meals for the state, approximately $35M per year, makes it unlikely to win approval [n the
General Assembly.

The Healthy School Meals for All bill, House 5639, will have a hearing in House Finance this Tuesday.
Board members asked Andrew to draft a template letter for them to send to House Finance in support
of the bill.

After the conclusion of the Business meeting, the Board heard from a panel of community leaders
representing under-served communities in the state, The panel included two Board members, Aline and
Angelo, along with Channavy Chhay, Teddi Jallow, and Andy Taubman.

Following the panel discussion, there was a presentation by the Food Bank’s Healthy Habits and Kids
Cafe teams.

Ned called the meeting to a close and the meeting was adjourned at 4:00 PM.
Submitted,
“Pebbo s
Debbie Thurston
Board Secretary
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Rl Community Food Bank
Budget Narrative
FY24

The Food Bank estimates it will end FY23 with a deficit of $3M, which was funded with some of the $11.2 million surplus
carried over from prior years. The budget proposes using $4.5M of the remaining $8M in surplus funds in FY24 and will carry
over $3.5 million to FY25.

Overall Programmatic Goals for FY24:
¢ Distribute 16 million pounds of food.

e Pack and distribute 10,000 Kid Boxes and To-Go-Bags.
o Distribute an average of 320 meals per day at the Kids Cafe sites.
e Conduct 205 SNAP outreach visits. _
s Provide grants to support member agenicies.
Government Grants:

Government Grants — State:
The budget includes $450,000 in funding from the State of Rhode Island for food acquisition, which is flat with FY23.

Government Grants — TEFAP/CSFP/Other Federal Funding:
The budget includes $400,000 for TEFAP program administration and $180,000 for the CSFP program administration. It is
estimated that the Food Bank will acquire about 3 million pounds of food from the TEFAP program and 750,000 pounds from

the CSFP program.

Public Support:

We are projecting approximately $617,000 less in public support in FY24 than we are likely to receive in FY23. Overall, this is
recognizing that we received more than $500,000 in large, one-time gifts from foundations, corporations, and individuals
related to the pandemic emergency that are not likely to be repeated.

Individual Giving:
Direct mail revenue is projected at $2.4 million, just sllghtly ahead of the projected FY23 final revenue. As we implement a new

mailing schedule and some new techniques with our ‘new direct marketing partner, we hope to increase revenue through a
combination of tactics: customized treatment for $1,000--54,999 donors, renewing donors who have lapsed since the
pandemic, and improved Impact Report communications.

Other individual giving is projected to come in at 54, 700,000, about $235,000 less than estimated FY23 individual giving at year
end. We anticipate some drop off in major gifts that were related to the pandemic emergency. However, as we are seeing
huge increases in need right now, we plan to aggressively message this to donors to try to secure increases from some major
donors to help us keep up with the need.

Bequests:
We increased projected revenue from bequests based on an average of the bequest revenue from the past three years.

Grants:
We are projecting grants revenue to be $2 million for FY24, about $150,000 less than estimated FY23 grants revenue. This is

due to some one-time pandemic-related funding that is not likely to repeat. In addition, we anticipate that we will continue to
see some falloff in corporate and foundation pandemic-related grant funding opportunities, and that some will renew at lower

levels.

Organization Contributions: ‘
We are projecting $1,775,000 in gifts from organizations, about $265,000 less than we expect to raise in FY23, Reasons are

similar to other categories in that we anticipate a drop off in large, one-time pandemic related gifts.



-

Special Events: .
We have budgeted $200,000 for special events assuming we will do Truck Stop in lune of 2024.

Expenses:
Salaries:
The increase in salaries expense is due to the following:
e The proposed budget for FY24 includes a 4% salary increase for all staff in recognition of the current inflationary
environment and the need to retain staff. The cost of the salary increase is approximately $178,000. The plan for FY25
will be to return to the standard annual increase of 2.5%.
s Over the past year, there have been several vacant positions, that resulted in savings. As of the beginning of May,
there were 4 budgeted positions vacant, 2 that we are working to fill and two that we have decided to eliminate, by
moving duties to other positions. The number of positions in the budget has been reduced from 68.5 FTEs to 66.5 FTEs.

Benefits:
The increase in benefits include:
o Benefit costs for FY23 were under budget because of the several vacant positions. The majority of the increase from

FY23 to FY24 is related to filling these vacant positions and the new employees taking advantage of the benefits
package.

o The budget proposes increasing the match in the 401(k) from $0.75 per dollar to a dollar-for-doliar match, up to 5% of
pay. The estimated cost of this change is $50,000.
Health insurance is estimated to increase by 8%, based on a January 1 renewal.
Dental insurance is estimated to increase by 6%, based on a January 1 renewal.
Workers Compensation is estimated to increase by 10%, based on a January 1 renewal.

Advertising & Promation:
The advertising and promotion budget is projected to increase by $62,000, as the development team deploys the online

advertising program recommended by the new direct mail consulting firm.

Consultants:
The budget for consulting expense decreased by approximately $85,000, as in FY23 the Food Bank spent $24,500 on the

Community Needs Assessment and $70,000 on the Food Assistance Study. Both these projects were one-year_projects.
Consulting expenses in the FY24 budget include:

e Qutside IT Consulting/PCl Compliance - $110,000
Janitorial services and parking lot security - $70,000
Translation services and intern stipends for various programs - $26,000
Video production for social media platforms - $20,000
Website maintenance - $18,000
Development Department Database Consultant - $15,000
Design consultant for newsletter, annual report, & photography - $15,000
HR consulting (annual salary survey and miscellaneous consulting) - $8,000
RI Legal Services (SNAP Outreach Program) - $10,000.
Lobbying Consultant - $8,400.



Food Acquisition:

It is estimated that 16M pounds of food will be acquired at a total cost $7.8M. The budget projections assume a 4%
inflationary increase in food and transportation costs. The average cost of purchased product increased from $1.01 to $1.05

per pound.

Approximately $3M is allocated to the purchase of 2.85M pounds of culturally relevant product, including produce, spice boxes
and local market purchases. Fresh produce acquisition, both donated and purchased (including cuiturally relevant produce) is
estimated at 4.2M pounds. Federal commodities from the TEFAP and CSFP programs are estimated at 3.75M pounds.

The chart below outlines the categories of food acquisition, pounds acquired by category and the cost of each category.

Projected Projected

Sources FY23 FY24 Change Budget FY24
Donated Product- |
Total Donated 4,800,000 5,450,000 650,000 $927,800
Purchased 6,533,734 6,400,000 (133,734)| $6,720,000

Government Product

TEFAP 2,732,466 3,000,000 267,534 S0
CSFP 750,000 750,000 0 $0
Total Government Product 3,482,466 3,750,000 267,534 $0.00
Kids Boxes & To-Go-Bags

(10,000 boxes or bags) 110,000 78,000 (32,000) $152,200
Co-Op Program (Net $-0-) 248,134 250,000 1,866 S0
Total 15,174,334 15,928,000 753,666 $7,800,000

Innovation Programs & Agency Supports:
During the pandemic, the Food Bank provided significant cash support to member agencies to help them distribute food in safe

and innovative ways. In-FY23, as agencies started to return to normal operating practices, we provided cash support to assist
agencies in many ways. The cash support went to assist member agencies move back to the client'choice model, make needed
capital improvements, and provide pantry clients with vouchers to acquire food from local markets. Also, we received a one-
time federal grant of $500,000 to help 5 member agencies acquire new trucks. In FY24, agency support has been reduced to
$400,000, but will still cover grants for capacity, capital improvements, vouchers, and other needs identified by agencies.

Meetings/Conferences/Training/Travel:
During the pandemic, the Food Bank had scaled back employee conferences, training, and travel. Prior to the pandemic, we

sent a few employees each year to Feeding America conferences and provided many employees with different training
opportunities. In FY24, the plan is ramp up the training program and focus on strategic plan goal B (2): Expand leadership
opportunities and professional growth for staff through training and career development. The budget sets aside $50,000 of
surplus funds to roll out an organizational wide training and development program that encompasses all staff.



3 Year Budget

FY24, FY25, FY26
FY24 FY25 FY26

Restricted Funds & Annual Investment Draw
Surplus Funds Carryover $8,000,000 $3,500,000 0]
Annual Investment Draw S0 S0 $130,000
Total Restricted Funds and Investment Draw $8,000,000| $3,500,000 $130,000
Government Funds $1,030,000 $1,030,000 $1,030,000
Public Support $11,345,000 511,628,625 $11,919,341
Revenue $190,000 $190,000 $190,000
Total Public Support & Revenue $12,565,000 $12,848,625 $13,139,341
Total Carryover, Investment Draw, Public Support and
Revenue $20,565,000 $16,348,625 $13,269,341
Expenses
Salaries & Benefits $6,130,425 $6,327,057 $6,551,766
Food Acquisition $7,800,000 $6,770,000 $3,360,000
Program and Administration, Excluding Food $3,053,769 $3,175,920 $3,271,197
Net Capital Expenditures $55,000 $75,000 $75,000
Total Expenses $17,039,194 $16,347,977 $13,257,963
Net Surplus (Deficit) $3,525,806 $648 $11,378
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A ea o-Da e o-Date PO £ ea o-D Po
ic Support _ |

State and Local Grants 450, $348,672 $337,500 $11,172 $187,100 $161,572

Federal Grants - $1,008, $1,257,393 $825,500 327,803 $588,733 $668,660

Sub-Total Government Grants $1,458,000 $1 .606,065 $1,267,000 339,065 $775,833 $830,232

Direct Mail Contributions $2,214,64 52,103,502 $1,936,264 )167,238 $2,309,861 {$206,359)

Individual Contribution (non-direct mail) 200, $4,501,791 $3,834,328 $667,463 $4,510,782 ($8,901)

$25, $184,905 $25,000 $159,905 " $145,665 § !0,940'i
$80, $52,692 $67,039 ($14,347) $91,573 ( '38.882'?|

Sub-Total Individual Giving $6,519,64 $6,842,890 $5,862,631 598(_3358 $7,057,881 {$214,992

Grants - Organizations $1,790, $1,756,573 $1,298,583 $457 989 $1,809,231 ($52,658)

Contributions - Organizations/in-Kind $1,525, $1,813,008 $1,410,940 $402,069 $1,634,809 $178,200

Special Events 9175, 0 $0 $0 $0 $0

alPublicoupport | §Y 3 1) -
‘Revenue
|CO-OP (netloss) 5 $064 $0 $964 (34,936) $5,900
Other Income/Amazon fease (net of exp) § §254,684 §173,770 $80,904 §177,064 $76,720
fotal énue g e EB o > il = f - == i
fotal Fubli I & Rev S ot Y = i Al
$4,824,748 $3,656,571 $4,011,783 5,211 $3,287.7_87 ($368,7865)
$1,268.330 $890.767 $1,070,044 $179,278 $825,958 {$64,809
J $63,720 79,083 256 {$34,464)
$201,300 $179,214 5185,911 $6.608 $173,428 +'$5.7861]
$446,030 $287,667 $366,192 $78.52_5 $201,718 {$85,049)
5556,000 - $513,219 $519,669 $6,450 $454,867 {$58.351)
$74,258 $50,126 $598,216 $9,089 $652,674 $2,548
$332,255 $238,083 $276,879 $38,796 $263,229 $25,145
$7,026,342 $6,134,993 $5,892,562 {$242 442) $5,178,229 ($956,764)
$1,320,000 $906,453 $908,847 $2,393 $836,816 (569,637}

Insurance $57,945 $49,991 $48,288 ($1,704) $44,113 ($5,878)

Mileage, Conferences & Training, Travel $127,340 $52,114 $101.950 $49,836 $20,617 1$31,407)

Miscellaneous $9,750 $6,618 $8,125 $2,507 $6,434 $816

Postage $42,044 5528,38_8_ $35,552 $7.165 527,483 {£905)

Printing & Publications $66,665 $46,070 $55,554 $9,484 p38,664 {§7,407)

Supplies $168,445 $176,324 $142,704 ($33.620) $151,862 ($24.462)

Telephone $15,000 . $13,704 $12,500 ($1,204) $12,628 ($1,075)

Temporary Personne! $0 $79.949 $0 ($79,949) $99,939 $19,990

Transportation $126.031 $99.418 $106,658 $7.241 $95 668 {53.550)

Trash Removal $27.000 $23,713 $22,500 {$1.213) $23,646 (566)

Ultilities $151,100 $108,725 §$129,718 $20,994 $129,783 $21,058

Valunteer Expense $2,000 $357 $1,667 $1.30 $96 {$262)

otalExpenses $16,941,883 3 5056
Surplus (Defich) from Operating o AR
Fund: ($5.265.203)]  ($1,331,000)] (84.022.458)| $2,601,457 | ($504:314)] ($826.5:
Investment income, Bequests &
Property, Plant & Equipment —

Investment income (Loss) S $623,056 $0 $623,056 1$1,037,202) $1,660,258
IGrantsIExpenses (Nst) - Property, Plant & 5146.846h $94,000 $146,846 (352,846} $300,000 ($206,000)
|Depreciation Expense (54 2_5‘00.{1) {$359,081 {$354,167) {$4,914) {$347,200) ($11,881)

T%'Uﬁor_ : (§276.154) M'El [ [61:084.402) P




Rhode Island Community Food Bank
Financial Statement Narrative
April 30, 2023

The Food Bank ended April with a $1.3M deficit, which was $2.7M ahead of budget. Public support and revenue were $2.3 ahead of
budget and expenses were $430,000 under budget.

We ended FY22 with remaining surplus funds of $11M from funds raised during the pandemic. The FY23 budget allocated a total of
$5.3M of these funds toward food acquisition and assistance to member agencies. Any surplus funds at the end of F¥23 will be used

in FY24 & FY25.

Public Support & Revenue
At the end of April, public support & revenue was ahead of budget by $2.3M,

Government Grants were ahead of budget by $330,000, mostly due to two federal grants for food that were not included in
the budget.

Individual Giving was ahead of budget by $980,000 and continues to outperform expectations,

Grants — Organizations were ahead of budget by $458,000, which includes approximately $350,000 of large one-time grants
that we do not anticipate will repeat next year.

Contributions from Organizations were ahead of budget by 5402,000, which includes several large one-time gifts.

Expenditures
Total expenses were under budget by $430,000 at the end of April. While several categories fluctuated from budget, as the year

progresses, it is expected that the fluctuations will flatten out.

Salaries & benefit expenses were under budget by $534,000 due to various vacant positions during the year. At the end of
April, we still had four positions unfilled, two of which we have decided not to fill.

Food Acquisition was over budget by $242,000. With the extra EFSP funding from the federal government, we expect food
acquisition to be over budget by $345,000.

Consultant expense was under budget by $79,000 mostly related to the redesign of the website. As we complete the website
over the last couple of months, we expect to spend to budget.

Temporary personnel expense was over budget by $80,000 as we used temporary staffing to cover a couple of the positions
that were vacant.

Mileage, Conferences & Training and Travel was under budget by 550,000. We are still not at the spending levels of pre-
Covid in these categories. We expect to spend more in the area of training over the next couple of months.



