Surplus Carryover
Annual Investment Draw
Total Surplus and Investment Draw

Funds

‘Government - Grants (State & Locall
Gowvernment - (Federal)

Total Govemment Funds

Public Support

[Direct Mail Contributions

Individual Contribution (non-direct mail)
Bequests - current year used for operating |
United Way/CFC |
{Total Individual

Grants - Organizations

IContributions - Organizations

Special Events (net of expenses)

| Total Public Support

Total Gov't Funds and Public Support

Revenue

Shared Maintenance

coop (net of expenses)

Parking 1ot Lease Net Revenue

Other Income (includes Discounts/Rebates)
Total Revenue

Total Investment Draw, Gov't, Public Support &
|Revenue

Expenses

Salaries & Benefits

Salaries (includes overtime)

Payroll Taxes

Benefits

Total Salaries & Benefits

Program and Administration

Advertising & Promotion

Bank and Payroll Processing Fees
Consultants (IT, Janitorial, Security & Other)
Direct Mail

Dues & Subscriptions

Equipment & Maintenance

Food Acquisition (includes Freight & VAP)
Food Purchases-(Kids Café & Healthy Habits)
Innovative Programs & Agency Supports
Insurance
Meetings/Conferences/Training/Travet
|Mileage & Tolls

Postage
Printing & Publications
Professional Fees

Supplies

Telephone

Temporary Personnel
Transportation

Trash Removal

Utilities

Volunteer Expense

Total Progmm & Administration

fé | éxper;s:

Surplus (Deficit) before Capital Expenditures
Capltal Grants & Expenditures

Grants for Capital Exp.

Cost of Capital Exp.

Net PPE

NET SURPLUS (DEFICIT) USING OPERATING
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Use of Budget
Budget Surplus Before Projected |
_FY24 Funds Surplus FY23 | Actual FY22 Actual FY21  Actual FY20  Actual FY19 | Actual FY18 | Notes
58,000,000 | 000 S0 ! 30! _S9) S0 50 | 50 |[surpius Funds:
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| | |l FY25,
=} = : = 4 I I
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| Fr2a
0 % s s s0 | $0|  smemlT $219887 | $319365 || oemerremre et
$0 s0| 50 $0 | ,323) | $26,08 AT | | | 2) Assumes salary Increases for all eligible
$130,000 $0| $130,000 $180,000°) $180, 00 $112,333 | $0 | 0 | employees as of July 1, 2023.
$60,000 50 $60,000 $99,477 416314 $34,997 $29,877 617,245 | fgo e
$120,000 0 $190,000 $279,477 $242,394 $277,014 $249,372 $336,358 | *Tincrease In Benefits:
1) Increse in the 401(k) match benefit fram $0.75
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;_ " = I 2) Her;:m Insurance - 8% increase
1 Dental Insurance - 6% increase.
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$299,018 [* 0| $299,018  $384,640 | $249.823 | $152,62  $173,09  $221,370 |  $180,151 |Decrease from FY23 $85,622 Is mestly cue to:
$550,000 | 0| $550,000  $556,608 |  $4BZ,001 | $425540 5397815  $348,904 |  $334,037 |.FY23 Needs Assessment was - §24,600
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$338,451 | so! $338,451|  $285296 | $303,066 $251,389 $234,018 $194,605 |  $192,855 L
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$209,751 $0 $209,751 $203,934 $168,075 $126,091 $155,864 | $151,704 | $208,851 |Strategic plan to expand opportunities and professional
$16,430 %0 $16,430, 15,670 515414 $15,451 519,267 §18,549 $18 014 | 370 through training & career development and
%0 0. so| 579,949 $129,758 |  $170,849 537,679 $53,737 | S8 71T ermployee wellnes:.
134,887 50, $134,887]  $123,574 5114464 | $94,808 $96,948 $95244  $103,451
$27,000 $0 $27,000 528,853 $27641 | $24.564 $30,141 $31,332 $24117
$152,150 $0, $152,150  $131897  $142661 |  $147,980 $145,606 $132,996 ___ $13%,703 |Grants for Capital Expenditures:
$500 $0 8500 4857 $96 $4541  ___===15 $6,199 | 1) Fred Rociy - $44,000
$10,853,760  $4,500,000  $6,353,769 ' $11,525129  $9,367,641 5 $3,643,229 54,076,248 ilg‘la"‘:ggmaﬁ"" - $257,000
= )
$16984,194  $4,500,000  $12,484,194 gﬁ,éiibiﬂ _$1e284375  $11,007,119  $8,826,540  $7,822,799
=== R | e SE—— Capital Expenses: X
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I | 3) Overflow & End Cap Racking - $69,000
$301,000 To00 $94,000 $300,000 | $249,285 $209,223 $302,770 594,000 | 4) New Kitchen Foor - $21,000
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FUNDS

$3.525 806 $3,500,000 525806 153,334, 693] $805.205] £6.367,756 45,282 406 £277,662 5263,504

7) Paving Loading Dack Area - $98,000
Total $356,000




RI Community Food Bank
Budget Narrative
FY24

The Food Bank estimates it will end FY23 with a deficit of $3M, which was funded with some of the $11.2 million surplus
carried over from prior years. The budget proposes using $4.5M of the remaining $8M in surplus funds in FY24 and will carry
over $3.5 million to FY25.

Overall Programmatic Goals for FY24:
¢ Distribute 16 million pounds of food.
Pack and distribute 10,000 Kid Boxes and To-Go-Bags.
Distribute an average of 320 meals per day at the Kids Cafe sites.
Conduct 205 SNAP outreach visits.
Provide grants to support member agencies.

Government Grants:
Government Grants — State:
The budget includes $450,000 in funding from the State of Rhode Island for food acquisition, which is flat with FY23.

Government Grants — TEFAP/CSFP/Other Federal Funding:

The budget includes $400,000 for TEFAP program administration and $180,000 for the CSFP program administration. It is
estimated that the Food Bank will acquire about 3 million pounds of food from the TEFAP program and 750,000 pounds from
the CSFP program.

Public Support:

We are projecting approximately $617,000 less in public support in FY24 than we are likely to receive in FY23. Overall, this is
recognizing that we received more than $500,000 in large, one-time gifts from foundations, corporations, and individuals
related to the pandemic emergency that are not likely to be repeated.

Individual Giving:

Direct mail revenue is projected at $2.4 million, just sllghtly ahead of the projected FY23 final revenue. As we |mplement a new
mailing schedule and some new techniques with our new direct marketing partner, we hope to increase revenue through a
combination of tactics: customized treatment for $1,000--54,999 donors, renewing donors who have lapsed since the
pandemic, and improved Impact Report communications.

Other individual giving is projected to come in at $4,700,000, about $235,000 less than estimated FY23 individual giving at year
end. We anticipate some drop off in major gifts that were related to the pandemic emergency. However, as we are seeing
huge increases in need right now, we plan to aggressively message this to donors to try to secure increases from some major
donors to help us keep up with the need.

Bequests:
We increased projected revenue from bequests based on an average of the bequest revenue from the past three years.

Grants:

We are projecting grants revenue to be $2 million for FY24, about $150,000 less than estimated FY23 grants revenue. This is
due to some one-time pandemic-related funding that is not likely to repeat. In addition, we anticipate that we will continue to
see some falloff in corporate and foundation pandemic-related grant funding opportunities, and that some will renew at lower
levels.

Organization Contributions:
We are projecting $1,775,000 in gifts from organizations, about $265,000 less than we expect to raise in FY23. Reasons are
similar to other categories in that we anticipate a drop off in large, one-time pandemic related gifts.



Special Events:
* We have budgeted $200,000 for special events assuming we will do Truck Stop in June of 2024.

Expenses:
Salaries:
The increase in salaries expense is due to the following:
e The proposed budget for FY24 includes a 4% salary increase for all staff in recognition of the current inflationary
environment and the need to retain staff. The cost of the salary increase is approximately $178,000. The plan for FY25
will be to return to the standard annual increase of 2.5%.
e Over the past year, there have been several vacant positions, that resulted in savings. As of the beginning of May,
there were 4 budgeted positions vacant, 2 that we are working to fill and two that we have decided to eliminate, by
moving duties to other positions. The number of positions in the budget has been reduced from 68.5 FTEs to 66.5 FTEs.

Benefits: B
The increase in benefits include:

e Benefit costs for FY23 were under budget because of the several vacant positions. The majority of the increase from
FY23 to FY24 is related to filling these vacant positions and the new employees taking advantage of the benefits
package.

e The budget proposes increasing the match in the 401(k) from $0.75 per dollar to a dollar-for-dollar match, up to 5% of
pay. The estimated cost of this change is $50,000.

Health insurance is estimated to increase by 8%, based on a January 1 renewal.
Dental insurance is estimated to increase by 6%, based on a January 1 renewal.
e Workers Compensation is estimated to increase by 10%, based on a January 1 renewal.

Advertising & Promotion:
The advertising and promotion budget is projected to increase by $62,000, as the development team deploys the online

advertising program recommended by the new direct mail consulting firm.

Consultants:
The budget for consulting expense decreased by approximately $85,000, as in FY23 the Food Bank spent $24,500 on the

Community Needs Assessment and $70,000 on the Food Assistance Study. Both these projects were one-year projects.
Consulting expenses in the FY24 budget include:

Outside IT Consulting/PCl Compliance - $110,000

e Janitorial services and parking lot security - $70,000

e Translation services and intern stipends for various programs - $26,000
e Video production for social media platforms - $20,000

e Woebsite maintenance - $18,000

e Development Department Database Consultant - $15,000
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Design consultant for newsletter, annual report, & photography - $15,000
HR consulting (annual salary survey and miscellaneous consulting) - $8,000
RI Legal Services (SNAP Outreach Program) - $10,000.

Lobbying Consultant - $8,400.



Food Acquisition:

It is estimated that 16M pounds of food will be acquired at a total cost $7.8M. The budget projections assume a 4%
inflationary increase in food and transportation costs. The average cost of purchased product increased from $1.01 to $1.05

per pound.
Approximately $3M is allocated to the purchase of 2.85M pounds of culturally relevant product, including produce, spice boxes

and local market purchases. Fresh produce acquisition, both donated and purchased (including culturally relevant produce) is
estimated at 4.2M pounds. Federal commodities from the TEFAP and CSFP programs are estimated at 3.75M pounds.

The chart below outlines the categories of food acquisition, pounds acquired by category and the cost of each category.

Projected Projected

Sources FY23 FY24 Change Budget FY24
Donated Product- = - =
Total Donated 4,800,000 5,450,000 650,000 $927,800
Purchased 6,533,734 6,400,000 (133,734)| $6,720,000
Government Product
TEFAP 2,732,466 3,000,000 267,534 0]
CSFP 750,000 750,000 0 SO
Total Government Product 3,482,466 3,750,000 267,534 $0.00
Kids Boxes & To-Go-Bags
(10,000 boxes or bags) 110,000 78,000 (32,000) $152,200
Co-Op Program (Net $-0-) 248,134 250,000 1,866 S0
Total 15,174,334 15,928,000 753,666 $7,800,000

Innovation Programs & Agency Supports:

During the pandemic, the Food Bank provided significant cash support to member agencies to help them distribute food in safe
and innovative ways. In FY23, as agencies started to return to normal operating practices, we provided cash support to assist
agencies in many ways. The cash support went to assist member agencies move back to the clientchoice model, make needed
capital improvements, and provide pantry clients with vouchers to acquire food from local markets. Also, we received a one-
time federal grant of $500,000 to help 5 member agencies acquire new trucks. In FY24, agency support has been reduced to
$400,000, but will still cover grants for capacity, capital improvements, vouchers, and other needs identified by agencies.

Meetings/Conferences/Training/Travel:

During the pandemic, the Food Bank had scaled back employee conferences, training, and travel. Prior to the pandemic, we
sent a few employees each year to Feeding America conferences and provided many employees with different training
opportunities. In FY24, the plan is ramp up the training program and focus on strategic plan goal B (2): Expand leadership
opportunities and professional growth for staff through training and career development. The budget sets aside $50,000 of
surplus funds to roll out an organizational wide training and development program that encompasses all staff.



